Note: Russell Consulting, Inc. provides these
PowerPoint slides and handouts to interested people
for their personal use only. RCI has copyrighted all
materials and retains all international rights over its
proprietary work. Those who download our materials
agree to respect our copyright and agree to not use or
duplicate our material for use by others. All commercial
use of this copyrighted material is prohibited. Those
who download our materials also agree not to
represent our material as their own.

If you wish to use these materials in ways other than
for your personal use, please contact RCI for licensing
and cost information at RCI@RussellConsultinginc.com.
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Jeffrey Russell

Making It to the Top — and
Staying There!
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Starting the Journey: Leave the Valley of Discontent
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Starting the Journey: Know Yourself

“This above all: to thine own
self be true, And it must follow,
as the night the day, thou canst
not then be false to any man.”

— Polonius’ advice to
his son in Hamlet, by
William Shakespeare
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Starting the Journey: Know Your Niche

v Right mountain
v Right knowledge
v" Right skills

v Right equipment
v’ Self-confidence

The right equipment
might mean leaving the
heels behind!
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Starting the Journey: Know that the Map is Not
the Territory
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Getting to the Top: Be Bold, Audacious
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Breaking the rules enables . . .

v’ Discovering a new way up the mountain
v Innovation

v' Your competitive advantage
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Getling to the Top: Leverage Your Network

Customer

Competitor ' } | _ __

4

Customer
Mentor
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Getling to the Top: Hue to the Vision, with
Flexibility
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Getling to the Top: Say “Yes” and “No” to Opportunities
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Which.is.the best route to
the.mountaintop?




Getling to the Top: Be Critically Reflective

© Bradley Weber

“The unexamined life is not worth
living.”

Socrates’ statement to the
Athens jury.

When faced with the choice
between death and
banishment from Greek
society, Socrates chose
death.



Getling to the Top: Be Cautiously Courageous

v' Be mindful of the risks

v' Moving forward courageously

v Make tough decisions

v Know when the risk is too great
and you need to turn back, take
a different route
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Staying at the Top: Stay Focused on Your Vision

The Vision
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Staying at the Top: Adopt the Beginner’'s Mind
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Staying at the Top: Embrace Humility

' One very
dangerous
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Staying at the Top: Maintain Balance
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v Physical
v Mental
v Intellectual
v’ Spiritual



Staying at the Top: Fersevere

an one night!”
Charles M. Schulz :
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THANK YO




