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Developing
Resilience in an
Age of Uncertainty

Leadership Strategies for Helping People
Navigate Life’s Uncertainties



dach morning w%en | open my eyes ‘ say to

myse WE: ‘ not events, %ave Jc%e power to ma\{e

me L\appq or UI’WJ’WOPPL} tOJ@L}.”

— Grouc%o Mawx

Ameﬁcan comedian

5. 1800, d. Q77
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arrest

Incarcerated for 27 years in Robben
Island Prison.

1918, born in a rural black Declares: “Any man or institution
township of South Africa. who tries to rob me of my dignity

Father’s death lands him in the s lo.se.

Helping build and sustain organizations!



a small child. At the age of 12 she was seriously injured

by a white overseer when she refused to help tie
up a man who had attempted escape.

Marries John Tubman at 25. Five years later leaves her
husband and escapes slavery when she feared she would be sold South.

Given a piece of paper by a white neighbor with two names, and told
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- Rl

1930 earns his doctorate in medicine. Continues .
training in neurology and runs psychiatric unit. g e

1938 Nazis invade Austria. He applies for a VISA to the “j

U.S. — but decides to stay to care for his elderly parents.

1942 appointed director of neurological unit at the only Jewish hospital in
Vienna. He begins writing The Doctor and the Soul.
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used her hands to feel what others were doing and

recognized people by touching their faces and clothes.

She made up more than 60 “signs” that she used to communicate to
her family.

As she grew older and found it more difficult to communicate with
others she became more and more frustrated and angry. She would
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BBCdet’a\iling her life under the Taliban.

On Oct. 9, 2012, a gunman stepped onto her school bus and asked
for Malala by name, pointed a gun at her head and fired. One bullet

hit the left side of her forehead, traveled under her skin the length
of her face and then into her shoulder.

She remained unconscious and in critical condition for several days
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from or adjust easily to
misfortune or change.
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View problems and challenges as
opportunities.
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Don’t let anxiety and doubts overwhelm them.

Have a sense of humor and realistic optimism under
stress.
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erode our personal effectiveness and job
performance

create higher levels of mistrust and resistance
negatively affect our personal health and well-being
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view change as an opportunity for
learning and growth

discover the “upside” of every change —
no matter how difficult or traumatic
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help others through a change, loss, setbacks
view setbacks not as fatal personal flaws or

failures — but as temporary states
have the capacity to see beyond the stress,

Helping build and sustain organizations!



Looking
Forward
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about how we think.

Our mindsets or “mental models”
directly influence and shape how we
view the vyorld and how we view
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health by bu1[dmg stable and effectlve relatlonshlps
with others.

Our sense of control, comfort, and well-being
results from the degree of certainty we have about

our life and our future.
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Self-Assurance
Personal Vision
Flexibility

Helping build and sustain great organizations!



Viewing the world as complex and
challenging . . . But filled with

opportunity.
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You gain strengt%, courdage and comEiJence Eq

every experience In which you Pequ stop to ook

Feaw in the WEace. You must do the t%ing you
think you cannot do.

_‘ea nor Qooseve|t

Amewica n stateswoman

5. 1884, d. 1062



Knowing what you believe in.

Having a clear vision of what you want
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Destimjt Is no matter O]E chance. ‘Jc s a matter
o{: choice: ‘Jc Is not a H\ing to be waited WEon It s
a H\ing to be achieved.

- WiHiam Jennings Bwqan
US statesman anJ po|itician
b. 1860, d. 1025



Aware of and sensitive to changes in

the environment.
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‘Jc s not the strongest o]E the species that
survive, nor the most inteHigent, but the

mMost responsive to c%ange.

- Cﬁwaw‘es Dmowin

Britis% natmﬂahgt
c. 1800-188?



Creating structures and methods to
bring order and stability on your own

terms.
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D’an Jour progress caweWEqu; %ouw-hq hour, Jaq—gq—daq,
mont}n—Eq—montH nganized activity and maintained

enthusiasm are the weHspwings 01E Jour power.

— Dau’ \J Meqew

American b sinessman, author



Thinking critically and reflectively.

Viewing impossible problems and challenges
as opportunities for learning and growth.
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Demonstrating empathy and

understanding for others.
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You may be deceived ﬁ[ Jou trust too much,
but Jou Wi | live in torment i}E you do not

trust enoug%.

— Dr. —:wan\{ C“ﬂane




Reaching out to others.

Building bridges, sharing solutions,
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—:ﬁenas%ip IS a s%e‘teﬁn@ tree.

— Samue’ Taq’ow Co‘eﬁdge

Britis% poet ana pki‘osop%er (E 17772, d |854>



Engaging change directly.

Focusing on — and expanding — your
sphere of influence.
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Deop’e are a‘\waqs Haming their circumstances ]EOT’ what
Janele are. ‘ don't believe in circumstances. —Hwe peop‘e who
get on in the world are the peop’e who get up and look WEor

Jane clrcumstances H\eq want, anA i}E Janele cant WEinJ Jt:%em,
maLLe Jc%em.

- @eowge BGT’I’W&’I”J S"Wd\)(/

‘risk p|aq\m’>igl1t
b. 1856, d. 1050



We who lived in the concentration camps can
remember those who walked through the huts
comforting others, giving away their last piece of
bread.

They may have been few in humber, but they offer
sufficient proof that everything can be taken from a
person but one thing: the last of the human
freedoms to choose one’s attitude in any given set
of circumstances, to choose one’s own way.

— Viktor Frankl

Austrian psychiatrist, Holocaust survivor
b. 1905, d. 1997
Author of “Man’s Search for Meaning”
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Crisis

Danger!



W%en one Joor 01E %appinegs c‘oses, anot%er opens;
EUJC O{iteﬂ we ’ooLL SO ’ong at Jane c‘oseJ Joow t%at we

do not see the one which has been opened for us."
elen Keller

A\ mevican author, ackiviet

L. 1880, d. 1068




you — define your personal
vision and your core values.

Reframe your mental models —
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Take care of yourself — mentally and
physically.

Reach out to others — find new
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Increase opportunities for social connections
Increase communication about the coming

changes/challenges
Shift grousing and whining
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In workplaces, hold “brown bag” seminars on
mindfulness, wellness, stress management, taking
care of yourself, etc.

Explain the “whys” of the
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growth



This is going to take more than
one night.
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