Note: Russell Consulting, Inc. provides these
PowerPoint slides and handouts to interested people
for their personal use only. RCI has copyrighted all
materials and retains all international rights over its
proprietary work. Those who download our materials
agree to respect our copyright and agree to not use or
duplicate our material for use by others. All commercial
use of this copyrighted material is prohibited. Those
who download our materials also agree not to
represent our material as their own.

If you wish to use these materials for use beyond your
personal use, please contact RCI for licensing and cost
information at RCI@RussellConsultinginc.com.
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is Delegation? _

Delegation is . . . temporarily assigning both task
responsibility and authority to an individual or team
who then voluntarily agrees to use this authority to
accomplish the desired outcomes of the task.

= resources and direct the efforts of others if required to

=g

-~ achieve a desired outcome.

Responsibility — the obligation to perform tasks and being
held accountable for the result.

Accountability — being fully responsible for the final
results attained once accepting responsibility for
completing the task.
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S
ive Delegation= ==

: 1lts, not processes.

es people choices in the how.

- build greater responsibility for
- quallty results.
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ft"' Takes more up-front time, but often
produces better results.

5. Begins with a shared vision and mutual
commitment to that vision.
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ask is most

appropriate to elegate?

Clear Objectives - What are you trying to
accomplish with delegation?

Pick the Right People - Select those with
thehabilities and a concern for doing it
right

Willingness to Let Go - Are you
comfortable with giving up your way of
doing things?
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Tools for Leadership and Learning VA= IHRTy S8 ]ia) -1y T8

What and When to Delegate . ..

Considerthe following foctors conceming thefask. environmenf. person delegafing fo, ond the
person who is delegating when selscting o tosk fo delsgate. Place an ® on the dotted line for
each task, envircnment, perscn, and delegator characteristic. The mere that the characteristics
of the task, envirconment, person delegafing to, and person delegafing fall on the rightside of
each scaled confinuum, the easierit will be to delegate the task and for the employee to

- accept the delegated task with commitment.

Characteristics ofthe Task

Nature of the Task: Complex o - @ _____ » Simple
Desired Outcome: Fuzzy 4-----_. @ - s Clear

5 Consequence of Failure:  Significant  4------. @----——m——mmmmmmmmmeo - » Insignificant
Time Available: Verylitle <4----@--------——ccoco___ » Ample

Characteristics of the Performance Environment

Environment: Changing «---®-———_________________ » Stable
General Morale: low q--—————____. ® - » High
g Location of Power: Centralized 4- @ . » Distributed
[ Resource Availability: limited 4-------- ®---——-———— »  Sufficient
. Personal
Culture: Entittement «----- @ - —— - * Responsibility

Characteristics ofthe Person Selected to Receive the Delegated Task

Competence: High s----mm oo ®--» Llow
Self-Confidence: High -ceoooo . @ oo » Llow
Workload: I @ - » High
Attitude: ICanDo B! oo om e ®--+ WhyTry?
Willingness to take Risks: High #-------——————— . ®-—————- » low

[Mote: For the pesonal characteristics, if yowr goaliz to develop the competence and confidence of the
individual, you may elect to delegate even when competence and confidence are low.]

Characteristics ofthe Person Delegating the Task
Degree of Task Ownership: High s#------- @ » Llow
Willingnessto Let Go: Low 4------- @-----mm-mmmmmmm—-———--- + High
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What's the benefit or reward for doing it right?

(5] Provide What are th f failure?
Consequences at are the consequences of failure?
Is the delegation "temporary” or "permanent?”
— T
What resources within and outside of the
organization are available to the person to enable
him or her to succeed?
Identify What role will the delegator play throughout the
Resources performance period?
Who else could be useful?
What kind of financial resources are available?
— TSR Ty ST AT
Evaluate ﬁ[ How and when will performance data be
Measures of Success [ gathered?
Results %

she is successful?

Set Boundary
Conditions

fely

" T

Recommend Only
Consider This! Things to Avoid

DO NOT do This!

0 Establish
Shared Vision

A Shared Vision of the
Desired End Result

How will performer and you know if he or
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you bc ave a shared vision of the end result?

_"if does the “receiving” person describe the great
erformance result? [Does it closely match your

=
=
Vi

1on7]

= I- Discuss the importance of achieving the desired
outcomes.

e Be realistic. Does the receiving person believe that
he or she will be successful? [Are your expectations
realistic and do they allow for small wins?]
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boundaries or parameters should the employee
*w1th1n7

lme Money, Quality, Things to Avoid, etc.
W hat authority will the person have?

‘; What things should the person avoid? Be wary of? Not

_ﬁ.
—

~do? Prepare for?

o |s there any past history the person should know
about?

e What is the frequency of communication between
the both of you?

- ""—

_._——-_
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‘will success be measured? Do the both of you
ee e with the measure?

Wlll the employee know
*i en he or she is successful?

— |.._-.'l—
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_:‘5 = fHow will you know?

~* How and when will performance data be gathered?

* How will the both of you stay “in touch” throughout
the task?
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_ reources within/outside of the cb'mpany will
nable him or her to succeed?

What role will you play as a manager, supervisor, or
“coach?

—
= e

- =
e _-—

== Who and what else could be a useful resource?

—

e What kind of financial resources are available?

e How will you know if the employee has the right
resources?
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_ 2iving person?
Why should he or she accept a delegated
‘task?

What rewards are you prepared to make
~ available if he or she is successful with the
task?

* How will you respond to failure? What are
the consequences of failure?

* How much failure can you tolerate?
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H
Sometimes | lie awake at-night, and |
ask, “Where have | gone wrong?”

Then a voice says tq\{me G

“This is going to take more than
one night'” "

— CharlesM Schulz
Cﬁ‘é'rlle Brown in "Peanuts”




Thank You!

Let your journey towards improved
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