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Relationship Builder — Forging meaningful, 
trusting, and enduring relationships.

Being authentic
Bringing emotional intelligence into every relationship
Speaking and acting with integrity
Being situationally aware
Suspending judgment and testing assumptions
Displaying empathy and compassion
Enabling others’ self-healing through active listening
Being aware of and taking responsibility for one’s own 
biases
Inquiring into others’ reasoning and intentions.
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1. Be authentic.
2. Listen without judgment.
3. Appreciate/celebrate difference and diversity.
4. Focus on creating meaning and clarity of purpose
5. Build community.
6. Dream big.
7. Share power (focus on influence, not control)
8. Develop people.
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Sometimes I lie awake at night, and I ask, 
“Where have I gone wrong?” Then a voice 
says to me . . .  

“This is going to take more than 
one night!”

— Charles M. Schulz
Charlie Brown in "Peanuts"
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The full PPT of this presentation will be on 
our website next week.

Give me your business card if you want a 
free subscription to our newsletter.

Visit RCI at www.RussellConsultingInc.com
for more information on our training and 
consulting services.




