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The End of Kermit?

In 1990, Kermit the
Frog lost his voice
and became an
orphan.
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7~ Our Learning Objectives

As a result of participating in this session, you
will be able to:

1. Identify the characteristics of great and enduring
companies.

2. Describe the core leadership competencies for
sustaining your business.

3. Develop an approach to talent management that
strengthens and deepens your leadership bench
and facilitates leadership succession.
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What sustains the
long-term success of
any company?
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A compelling vision of what is possible and a core ideology
what the organization believes.

Sensitive and adaptive to a changing world.

People feel a sense of community/belonging.

A driving commitment to new ideas, learning, innovation,
and continuous improvement.

A free-flow of divergent ideas, information and knowledge.

Strengthen the capacity of the front line to act
independently, make decisions, solve problems, etc.

Reward systems that are fair, equitable, and which reward
innovation, risk taking, and quallty

Conservative with financial and other resources.
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3 Dimensional Leadership . . .

Providing
Direction
Personal
@ Effectiveness
Leadership
for the 21st
Century
Business
Acumen
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1st Dimension

Personal Effectiveness

Clarity in and commitment to a personal vision and guiding
values

A capacity for critical reflection and ability to demonstrate a
high level of self-awareness.

An enduring hunger for learning.

An ability to establish specific and challenging goals that
contribute toward personal and organizational success.

An ability to achieve and sustain a work/life balance.

Resilience — the capacity to spring back in the face of
adversity.
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2nd Dimension

Providing Direction

e Have a vision of an ideal future for the group, team,
department, or the company as a whole.

e EXxhibit a passion for achieving that vision.
e |nspire others in pursuit of the shared vision.

« Are willing to challenge the status quo.

e Display integrity in relationships with others.

e Enable others’ success.

e Communicate ideas and passions effectively.
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3rd Dimension

Business Acumen

Flnarclal/Busiriess People/Tazrr)
e Strategic thinking and planning e Employee involvement and PSDM
e QOperational/tactical planning e Team development
e Financial management e Customer relationship management
e Marketing e |nvestor/board relationship

e Resource allocation management

e Facilitating change and encouraging

e HR recruitment and selection . )
innovation

e Project & implementation o 4
management erformance coaching

- Quality and productivity improvement | ° Employee and leadership development

e Talent management and succession

e Performance management )
planning
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It’s a ter Ing to log

trying to lead . . . and find no
one there.

—Franklin D. Roosevelt

former U.S. president
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Developing & Managing Leaders

Key Business

Results .

Profitability

Return on
Investment

Leadership Competency
Model

Integrated Talent
Management System

—

——

Talent Management
System Deliverables

3 Dimensional
Leadership

Personal
Effectiveness

Market Leader

Revenue Growth

Hire and Retain
the Best Talent

Providing Vision
and Direction

Business Acumen
-- Financial
-- People Management

e Identifying strategic business
requirements/needs and gaps

e Forecasting turnover in key
leadership positions

¢ Identifying high potential talent
e Recruiting talent

e Selecting/placing talent in key
positions

e Compensating for retention

e Developing/growing skills and
competencies

e Career pathing/promoting talent

e Managing performance

e Succession planning

o Key leadership and
strategic positions for
future placement
identified

e Strong talent pool
developed

e Low turnover in key
leadership positions

e Promotions of high
potential talent

e Rapid filling of vacant
leadership positions

e High level of job
engagement

“Branding” the Job
Company’s leadership

Talent Identification and Development Program

rotation potential talent
Assessment 360 cl
center assessment Peer el
support training
i Identify strategic
Coaching fy g Mentors

positions

Identifying high

Leadership
Development
. » 70% experience
Strategic )
issues groups » 20% observation,
feedback, peer
support, roll-
. modeling, etc.
On-the-job
experience » 10% training
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</ The Goal of Succession Planning

The overall goal of succession planning is ensuring
continuity of leadership in key company positions In the

face of retirements, unexpected departures, sickness
or death of those currently filling these positions.

Specifically, succession planning involves:

Identifying critical management/leadership roles
and positions within the company.

Forecasting/projecting future vacancies in these
positions.

ldentifying talented managers and employees who
can be groomed to fill these vacancies in the

future.
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Blessed is he who expects nothmg, for
he shall never be disappointed.

' — Jonathan Swift.
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Develop a strategic business plan that identifies the
company vision, guiding values, market niche, and
core strategies.

ldentify the core leadership/management
competencies required for sustaining business
success.

ldentify key leadership/management positions to be
Included In your succession planning efforts.

Forecast/project future vacancies in these key
leadership/management positions.

ldentify “high potential’’ leaders, managers or
employees who will be groomed for filling these
future leadership vacancies.
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10.

Assess the competencies of these candidates and
create individual leadership/management
development plans. 70-20-10

Follow-through and actively provide real-world
experience for high potential candidates.

Actively manage and monitor the performance of
the high potentials.

Fill leadership/management-vacancies with high
potentials that demonstrate the required
competencies.

Annually assess the effectiveness of the program.
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Thank
You!

Best of luck with your leadership
success . . . and succession!
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