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arriet Tubman

oss was born into slavery in 1819 or 1820.

nder brutal conditions, subjected to whlpplngs as
ofe ously injured
te overseer when she refused to help tie
n who had attempted escape.

X John Tubman at 25 but soon decides to leave her
and fo escape slavery when she feared her children would be
| ﬂa nd her family broken apart.

-—_.—-
'

== {old by a white neighbor how to find the first house on her path to
= eedom. She travels the Underground Rail Road to Philadelphia where
— ﬁe meets William Still.

Begins relocating members of her family to S$t. Catherines, Ontario.

Personally guides more than 300 person to freedom as a Conductor on
the Underground Rail Road.

During the Civil War, Tubman served as a soldier, spy, and a nurse.

After the Civil War, moves to Auburn, New York ... Where she began
her work for the rights of women.
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en Keller —i1sso- 19¢8

nonths, she lost her vision and hearing due
ligh fever.

g on to her mother’ kirt to ge Oundand ,
‘hands to feel what others were doing and N
] zed people by touching their faces and clothes.

4
i

nade up more than 60 “signs” that she used to communicate to her

1
L

e"grew older and found it more difficult o communicate with others she

— be 'ame more and more frustrated and angry. She would throw temper

T

_'.—.

-:: = Anne Sullivan arrived at Keller's house in March 1887, and immediately
began to teach Helen to communicate by spelling words into her hand.

Helen aitended college with Anne spelling out teachers’ words in her hand.
While at college, Helen writes “The Story of My Life.” With earnings from her
book she becomes independent for the first time.

She was the first deaf/blind graduate of Radcliffe College.

Helen travelled the world lecturing and raising money for a variety of causes.
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iktor Frankl — 1905-1997

| a, Austria. At age 4 wanted to become .. |
tor. =

= -

earns his doctorate in medicine. Continues

ZIS invade Austria. He applies for a VISA to the
e- Ut decides to stay to care for his elderly parents.

e begins writing The Doctor and the Soul.

=

)4 w’ He marries, but soon his entire extended family is arrested and
—— orted to the camps. His wife, parents, and brother all perish in the
---—"—w . Of his family, only his sister survives.

—
= _--—"Jl-.--:-
— =

,': : Hls mqnuscrlpi is destroyed upon arriving at the Theresienstadt
- ~concentration camp. Helps organize a camp lecture series and concert

performances.

Succumbs to Typhoid fever. Stays alive by focusing on reconstructing his
manuscript on stolen pieces of paper.

Transported to the Turkheim camp, liberated by the Americans in 1945.

Publishes his reconstructed book and then writes Man’s Search for Meaning
in only nine days — selling over 5 million copies in U.S. alone.
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Nelson Mandela

™

Government brutally crushes
democratic efforts, bans ANC, and

. arrests Mandela.

Zarn in a rural black
and of South Africa.

= "‘Rfuns away from his guardian to

~—  — avoid an arranged marriage, he

‘apprentices to a law firm —
where he is exposed to the
injustices of apartheid. Studies
law and becomes an aitorney.

He shuns a comfortable life to
take up the cause of democratic
nonviolent revolution against
apartheid.

Incarcerated for 27 years starting
at Robben Island Prison.

Declares: “Any man or institution
who tries to rob me of my dignity
will lose.”

Organizes an “Island University”
where work details and
recreational breaks become
classrooms in philosophy, history,
economics, politics, literature, etc.

1989 begins secret negotiations
with the government for his release
and the peaceful fransition to
democracy.

1990 first democratically elected
President of South Africa.
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‘h o o
Zamperini

: . 1943, his WWII plane crashes into the
only three survivors.

oirds and fish.
red by the Japanese Navy.

in capfivity until the end of the war
Jgust 1945.

ubje cted fo starvation, beatings, torture, and force labor.
— nented by “The Bird” a notorious Jdpanese prison guard.

== —ﬁberafed by U.S. forces.

r:-‘_.—-

--Experlenced PTSD . . . nightmares; dreamed of exacting revenge on
- his former captors; began drinking heavily.

s Reluctantly aitended a Billy Graham speech and was transformed
by the experience. Became an evangelist focusing on forgiveness.

Returned to Japan and visited the prison camp when many of his
captors were imprisoned because of their war crimes. He forgave
and embraced them.
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[ )
alala Yousafzai ,
- -d'r—‘r
sto i teenager and activist fighting for women’s
ter the Taliban banned girls from ah‘endlng school.
/nen Ne was or n-.o‘ooo
ng her life under the Taliban.

ober 2012, a gunman stepped onto her school bus, asked for
1 by name, pointed a gun at her head and fired. One bullet
eﬂ side of her forehead, traveled under her skin the length of
_* ~e and then into her shoulder.

i

emcuned unconscious and in critical condition for several
. She was sent to a hospital in England. The Taliban reiterated
= jfsmient to kill her and her father. She currently lives in England.

7-'-' In her speech to the U.N. she said: "The terrorists thought they would
change my aims and stop my ambitions, but nothing changed in
my life except this: weakness, fear and hopelessness died. Strength,
power and courage was born.”

Shared the 2014 Nobel Peace Prize for her advocacy work on
behalf of education of girls in Pakistan.
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ilience

.j does it mean to be
|Iient’?

ok 1y is resilience important to
= :ftéur clients/customers?

=
"
—

_._—— -

¢ Why is resilience important to
us as professionals?
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-h_-_g“
ance:re-sil-ience,n

— to spring!

he ability to recover from or adjust
,9 to misfortune or change.

— the capability of a strained body to
“recover its size and shape — to bounce
- back — after being subjected to
adversity or siress.
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—_—
Resilience Looks Like . . .

-

2w problems and challenges as
e]e orfu nities.

A

e Seek out new and challenging experiences.

Succeed despite their hardships.

e Don’t let anxiety and doubts overwhelm
them.
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e .

Resilience Looks Like ...
F— t people -

F_e a sense of humor and realistic
o) imlsm under stress.

o

_:._.-_-:_-:*3:2 on't feel shame or depression in the
= “*?elce of failure.

il =

* Transform helplessness into power.

e Move from being a victim to
being a survivor.
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1w We Need Resilience

—

Nge.

ressure to do more with less.

need to play multiple roles, wear
nultiple hats, and satisfy multiple demands

:':' - on our fime.

’f Work/life balance feels OUT of
balance.

e The unrelenting human needs we are
trying to meet with limited resources.

—_—
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h
out Resilience .

= -

nxiety, self-doubt, confusion, fr_t_J_straﬁon can. ..

)de our personal and leadership effectiveness
aate higher levels of mistrust and resistance

iegatively affect our personal health and well-
= being
_,_:decrease our ability to find the “hidden opportunity”
;_"" = that is essential if we are to make current and future
g changes work for us

 stifle our creativity, innovation, and problem solving
capacities

e make the next change, challenge, or loss that
much harder. ..
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ience s

& more able fo ...

¥ challenges as opportunities for
Irning and growth

cover the “upside” of every challenge
= no matter how difficult or traumatic

——
pom
—

I-I-
—
e

shape or influence challenging situations
- such that they works with and for us

 handle multiple challenges
simultaneously

© 2015, Russell Consulting, Inc. — Helping build and sustain great organizations!




ith :Eilience e

ge"more able to . ..
olife auma, loss, setbacks, etc.

__'-:setbacks not as fatal personal flaws or failures
“but as only temporary states

: :"_ ve the capacity to see beyond the stress,

== = anxiety, confusion, and frustration of the moment

— % view the larger picture and grander vision of the
: present and emerging future

e Remain calm and centered (mindful) - which
enables us to respond effectively in challenging
situations
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Stability

- o=

and Control

Looking
Back

S e SR

Fear) Anger,
and Resistance

Resilience gives us the
capacity to move from

fo . Leading Change model from
Change Basics, Jeff and Linda
Russell, (ASTD Press, 2006)

!
|
I
I
I
I
I
|
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.-"'E-._
ance is a Mindset .. &

e is less about who we are than
t how we 1hink and how we
'ceive ourselves.

r mindset or “mental model”
afluences how we view the world and
fhow we view ourselves in the world.

— vis percep’rlon of self, in turn, influences

,_ ~— how we respond (our behawors) to
adversity and siress — with a healthy/productive
response or an unhealthy/unproductive response.

e The strength of our resilience mindset and the force
of our behaviors enable us to, in turn, influence or
shape our environment.
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Human Nature . ..

People want to maintain control over their lives.

J‘ ‘F-

People develop se onfidence and
psychological health by building stable and
effective relationships with others.

Our sense of control, comfort, and well-being
results from the degree of certainty we have about
our life and our future.

Change disrupts our ability to predict what's in
store for us.

The more a change disrupts our ability to envision
our future, the greater our confusion, fear, anxiety,
and self-doubt.

Resilience enables us to survive in a radically
changing world . . .
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‘h
ce Dimensions

f-Assurance
ersonal Vision
xibiliiy
| rganued
~ Problem Solver
. Inferpersonal Competence

—
.|
—
R

—
——
P
-

I-I-
—
_-—'

e Socially Connected
 Proactive
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First Dimension:
Self-Assurance

—

—

|g the world as corﬁ.plex and
10 Ilenglng . But filled with
Jo porfunlty

oldlng a positive self-perception.

=9 Confldenf in one’s ability fo meet any
— challenge with hope and realistic
optimism.

e
—

e

[ — ._ -

=
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You gain Strengt}n, courage and comEiO‘ence L)q

every gxperience In which you rea”q stop to ook

LN e
r '.Tr'.. 1;'1;‘%‘: 4 ‘l‘,'r .
e % q n 3 l
{ e A
Y : 4

.
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-‘h (] (]
Second Dimension:

Personal Vision/Purpose

jowing what you believe in.

ing a clear vision of what you want
1C accompllsh/achleve

i

"_'h.-—-l""

== Approachlng adversity and stress with
~ asense of hope.

_« Belief and purpose carries you forward
into life.
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Destimjl is no matter of chance. ‘Jc Is a matter

o chqice: ‘Jc Is not | waiteal }EO’R T is

politician

E o 1_‘:,:.{?._._.
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Third Dimension:
Flexible/Adaptable

vare of and sensitive to changes in
i€ environment.

A Able to shift gears in response to what
_ ,_,.15 happenmg
~ « Remaining frue to your purpose/vision
— while making room for other’s ideas

and opportunities . . .

© 2015, Russell Consulting, Inc. — Helping build and sustain great organizations!




© 2005, Photograph by Jeff Russell



-h
Fourth Dimension:

Organized

e
—

eating structures and methods to
order and stability on your own
:ms

ﬂmg realistic goals for yourself.

= = . Mcmqglng the moments with calm and
— clarity of purpose . ..
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Fifth Dimension: -
Problem Solver

L ng critically and reflectively.

_‘,‘ ing impossible problems and
e Iltehnges as opportunities for learning and
ow

_,_— Collqborahng with others.

—
i _-.

= » Anticipating setbacks and missteps.
e Solving problems for the long-term.

e Viewing failures as opportunities for
inspiration.
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Sixth Dimension: _
nterpersonal Competence

monsirating empathy and
nderstanding for others.

'plqying emotional in’relligence —

mqnagemeni
e Being able to laugh at yourself.
e Seeking out others’ perspectives.
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T -

.-You may be -Jecel 0| F 4ou Jm”u“f T rroch
but you will ‘lve 1al Jcowment {: you OIO ch -

'—ﬂ-

—
e

trust enougjw _ —

e Dr E‘I”OIHI{ Crane
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Seventh Dimension:

Socially'Connected

:cing out to others.

:ding bridges, sharing solutions,
) plorlng opportunities together.

= Dlscovermg commonhn ground.

___-

-« Contributing to other’s welfare —
giving of yourself.

e Touching others’ hearts . . .
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| El'gh’rh Dlmensmn |

Proactive

gaging change directly.

f"using on — and expanding — your
sphere of influence.

, ocusmg on actions that you can take
= vs. waiting for others to act.

- ¢ Experiencing small victories . . .

* Leading others through change by
setting the example. ..
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Qmai Dnol plrl:wca Lﬂl{&? Natlondl Da‘rl&

roatia ~

We who Ilved in ihe e-oncen»irahon'cé&mps can'’
remember tHosefwhot walked ﬁwreugh the huts
comforting others, glvmé away their last piece of
bread.

They may. have been few 0y nur@ber but they offer
~ Sufficient proofjhat every ing canbe tﬂke;: from a

_' person bui one ihlﬁg th' st 'f‘i’he hdﬂdﬁ ¥
4o choose oh§ amtudeqn any QJ.VGII
-‘ "'e olgesow;\wdly

— — = ' : ‘
_ Vlk’ror rc anl - ‘1' ‘g
Austrian psychlo’ms’r Holocdustajrvwor : >

b. 1905, d. 1997
Author of “Man’s Search foer Meaning”

-
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Ka]a'au \/a”eq
Na Da'i Coast

-

The of Change ...

7 . % y
— . o ‘
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“Hidden Qig orfunity

T
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:

Wlwen ohe oloor O}E mepmess c|oses anotlwer opens;.
“but oFten e |oo|{~so ong at Jche c|ose0| OIOOT’ Jc’mat we

clo not see tlwe ne: \X/l‘ﬂcﬂ B cibaan openea‘ ]Eor Us:
= Ao Jr—'e en Ke”ew
_Afnerican a\chL\owo, achivist
b B8O, d: 1068

-«
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>
Sometimes ‘ fie a\wa\{e at nigL»Jc, s | 01S|<,, “ijere

lwave ‘ gone \X/"t”OI’\g? : TI’)@I’W OI VOiCG says 'l:O e . .8
N

“—Hwis IS going to Jca[{e more than one nig%t! ”

— Chales M. Schulz
@Lwamlie Brown In IIDeanchs"

-
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